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Part 1 - Open to the Public ITEM NO.

REPORT OF LEAD MEMBER FOR FINANCE AND SUPPORT SERVICES

TO CABINET 

ON 23 JULY 2019 

TITLE: Communications Strategy 2019-21

RECOMMENDATIONS: To approve the content of the Communications Strategy. 

EXECUTIVE SUMMARY:

Attached is the proposed Salford City Council Communications Strategy. 

This report outlines the background to the development of the content of the strategy 
and the peer support received from the LGA through membership arrangements.  

The purpose of the strategy is to create a clear coordinated approach across the 
council and partners, achieving improved impact by amplifying our vision and 
priorities with 

 clear messaging
 clear consistent ‘voice’ and ‘personality’
 easy to understand and sustainable branding, building on the existing 

effective and recognisable magenta branding  
 an agreed resourced portfolio of key communications platforms for 

defined audiences 
 a pro-active strategy to influencing national influencers to widen the 

council and city reputation
 an agreed plan of priority campaigns and project areas to make the 

most of the Communications Team resources available
 improved use of data, intelligence, feedback and evaluation

BACKGROUND DOCUMENTS: Style guidelines 2019 updated

KEY DECISION: NO
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DETAILS:

1. Background 
To develop the attached communications strategy there has been a lengthy 
review of the communications service and priorities.

The Communications Team undertook a series of design workshops in spring 
2017 to consider how to embed the multi-disciplined skills approach agreed in 
2014/15 restructure, consider the future development of the service and 
develop the wider strategy in the light of existing and future change in the use 
of digital communications and service demand. 

The underlying issue that was articulated by the team in the workshop was 
unclear and conflicting priorities that were not in line with the resources 
available to deliver.

The LGA were involved to provide a peer perspective and ensure 
consideration of best practice from other local authorities where appropriate:

 The LGA conducted a communications healthcheck at the end of 
2017 submitting a feedback report on 6 December 2017. 

 This was followed by a full peer challenge review for the council in 
January 2018 – a central theme was communications. 

 The LGA’s Head of Communications Improvement then agreed to 
conduct a more in depth skills review and healthcheck follow up, 
reporting in August 2018. 

During this period vacancies in the Communications Team were held and 
covered with temporary arrangements. Two posts were transferred to form 
part of a new Digital Services Team working alongside the communications 
service within Service Reform. 

2. LGA findings and recommendations 
The first LGA healthcheck, which took place in December 2017, included the 
following recommendations:

 Develop place/council narrative(s)
 Develop and finalise the council’s communications strategy.
 Carry out regular resident survey work
 Develop a comprehensive forward plan of key campaigns
 Investigate options for delivering citywide events and events/filming 

applications using different corporately owned models 
 Develop and deliver innovative approaches with partners to key issues 

and political priorities
 Encourage the use of innovative and creative approaches to 

communicating with employees and residents

The Corporate Peer Challenge, carried out in January 2018, also 
recommended the council:
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 Explore the potential to undertake regular employee surveys and other 
forms of engagement and feedback

 Ensure communications channels are in place to reach communities 
that are hardest to hear

Since the reviews took place, the Head of Communications has continued to work 
to develop a new communications strategy alongside the acceleration of the 
council’s ‘digital first’ approach. 

The second healthcheck considered whether the council’s model for delivering 
communications is in line with future aspirations and direction. This followed the 
launch of the LGA’s #FutureComms resource in July 2018, which set out the 
shape of a modern communications service. 

The conversations focused on improved future proofing to meet the council’s 
ambitions going forward. The recommendations that evolved from this work 
concentrated mostly on specific skills development to deliver previous 
recommendations. The LGA confirmed the multi-disciplinary approach agreed in 
2014 for the Communications Team was fit for purpose but needed embedding, in 
addition recommending.

 Clarify the priority given to work on filming and event applications, and 
how this can be managed corporately (responsibilities are split across 
directorates and departments).

 The coordination of internal communications activity should be the 
responsibility of a dedicated officer so that it supports continued culture 
and behaviour change work.

 Ensure strategic campaign planning and development and evaluation is 
in place.

3. Actions taken since the reviews 
The following actions have now been taken or are in progress:

 The communications strategy (attached) has been developed in 
consultation with CMT, senior management teams, the Lead Member 
for Service Reform and City Mayor’s team with further comments via 
Cabinet Briefing. 

 The strategy includes a forward plan of key campaigns to form the work 
plan of the Communications Team (to be reviewed annually formally 
and throughout the year as part of lead member briefings)

 The development of the narrative will build on a strategy commissioned 
from CLES on the city’s vision for an inclusive economy, when it is 
completed.

 Initial steps have been taken to explore potential models for event 
management and development to showcase the city, within existing 
budgets. 

 Existing posts within the Communications team have been reshaped to 
provide a dedicated workforce/internal communications lead and this is 
now in place.

http://www.local.gov.uk/future-comms
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4. The purpose of the strategy
The delivery of the communications strategy will create a clear coordinated 
approach across the council and partners, achieving improved impact by 
amplifying our vision and priorities with 

 clear messaging
 clear consistent ‘voice’ and ‘personality’
 easy to understand and sustainable branding, building on the existing 

effective and recognisable magenta branding  
 confirm key platforms for audiences and prevent localised initiatives 

where they are counter productive
 confirm how we target national influencers to widen the council and city 

reputation
 agree a set of priority areas of strategic work to make the most of the 

Communications Team resources available

KEY COUNCIL POLICIES: connected to developing workforce and digital strategies 
and inclusive economy strategy. 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Individual channels and 
campaigns will be assessed. 

ASSESSMENT OF RISK:  Low

LEGAL IMPLICATIONS Supplied by: Miranda Carruthers-Watt, City Solicitor
The strategy will be delivered in line with existing legislation and guidance 
surrounding publicity for local authorities. 

FINANCIAL IMPLICATIONS Supplied by: Joanne Hardman, Chief Finance Officer
Activities outlined are within existing budgets. 

PROCUREMENT IMPLICATIONS Supplied by Paul Nugent, Strategic Head of 
Procurement 
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The level of risk appears low and any procurement activity will be completed in line 
with Salford City Council’s contractual standing orders.

HR IMPLICATIONS Supplied by: Sam Betts, Assistant Director Human Resouces & 
OD

Workforce changes are being made within the existing agreed service structure and 
budget

 

OTHER DIRECTORATES CONSULTED: People, Place and Service Reform senior 
management

CONTACT OFFICER: Sue Hill, Head of Communications TEL NO: x2600 

WARDS TO WHICH REPORT RELATES:  ALL


